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2023-2024: 3,130 students
O

ver 50 Transfer pathw
ays

27 C
areer & Technical program

s

Cowley College is committed to providing opportunities for learning 
excellence, personal achievement, and community engagement.



Task One: Selecting the Project Focus
Administrative Council Review of the Final Systems Portfolio Report

General targets for goal-setting

Lack of external benchmarks with cohort comparison

“Serving the purposes intended, which is a necessary 
component of a fully-developed knowledge 

management process.”



Task Two: Identifying Aligned Priorities

2018-2021 Strategic Plan Institutional Priority: Knowledge Management

Identify appropriate data 
collection methods and 

measures for continuous quality 
improvement activities.

Capitalize on current assessment 
activities to include a clear 

decision-making process for 
approving and implementing 

recommendations.

Mission: Cowley College is committed to providing opportunities for 
learning excellence, personal achievement, and community engagement.

Values: We are accountable to the community to educate 
students and to sustain and improve society.



Accountability & Institutional Measures
Historical set of key performance indicators developed as a member of the AQIP Pathway

Remedial and Gateway Course 
Success

Persistence & Retention

Satisfaction with and Use of Support 
Services

Satisfaction with Instruction

Safe & Secure Campus Environment

Stakeholder Satisfaction

100% and 150% Completion

Financial Support to Students

FTE and Student Recruitment

Community Service and Support

Employment or Transfer Out

Financial Impact and Sustainability

Athletic Student Success



Climbing the Quality Mountain
Creation of teams for annual review

Creation of annual review schedule

Adoption of methods to access success

Tableau dashboard creation

Review of 2019 AIM metrics & targets

Review of data sources for benchmarking

Selection of tools to assess organizational change

Identification of Critical Success Factors



Reorganization of the AIM
Educational 

Access
Student 
Success

Student 
Retention

INSTITUTIONAL EFFECTIVENESS



Assessing Project Success

Used with permission from American 
Association of State Colleges and Universities 

(AASCU)

Institutional 
Transformation 

Assessment (ITA)

Used with permission from the SUNY Council 
on Assessment

Institutional 
Effectiveness Self-

Assessment



AIM Educational Access



AIM Educational Access



AIM Student Retention
4.C. The institution pursues 
educational improvement 

through goals and strategies 
that improve retention, 

persistence and completion 
rates in its degree and 
certificate programs.

3.G. Student Success 
Outcomes



AIM Student Retention

Institutional 
Action



AIM Student Retention

Indirect & 
direct 

measures



AIM Student Success

IPEDS 
Custom 

Data 
Feedback 

Report



AIM Student Success

Breakdown 
by Program

New 
Metric



AIM Institutional Effectiveness

Living 
Document



AIM Institutional Effectiveness

Mission 
Support



Technology Infrastructure

Graphic Courtesy of Datatelligent



CFO Perspective: The Value of Investing in Data & Technology

Impact on 
Institutional 

Effectiveness

• AIM and financial insights align with 
accreditation & student success.

• CFO role in ensuring sustainable 
funding for ongoing improvement.

Strategic Investment in Data 
Infrastructure

Financial Benefits of Data-Driven 
Decision Making

Moving from Data Collection 
to Data Maturity

Tableau Licensing
Increased data accessibility

Return on Investment (ROI)
Better budgeting

Increased student success
Higher efficiency.

Early Stage
Infrastructure investment

Current Stage
Increased data literacy 

across campus.

Future Stage
Predictive analytics & 

deeper benchmarking

Cloud-Based Data Lake
Centralized and streamlined 

data 

Reduces stress on the 
student information system

Allows role-specific data 
access

Revenue Optimization
Cost savings through data-driven 

insights.



Contact us!
Holly.harper@Cowley.edu

Debbie.phelps@Cowley.edu 
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