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2023-2024: 3,130 students
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Cowley College is committed to providing opportunities for learning
excellence, personal achievement, and community engagement.
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Ledrning Outcomes

Attendees will learn:

= About metrics included with membership in the National Community College
Benchmarking Project

= How dashboards can be used to clearly communicate data results to colleagues
employed outside the data office.

= How the Institutional Effectiveness (IE) Office created a comprehensive review that
demonstrates the College’s commitment to shared governance

= How the IE Office assesses the effectiveness of campus knowledge management to
support organizational change and continued activities to address deficiencies.




Campus Data Support through AIM
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Climbing the Quality Mountain

i |
i Three Creation of teams for annual review
|
i Year i Creation of annual review schedule
| o : Adoption of methods to access success
. Project

---------------- ' Tableau dashboard creation

Review of 2019 AIM metrics & targets

Review of data sources for benchmarking

Selection of tools to assess organizational change

Identification of Critical Success Factors
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Alignment with Accreditaiion Activities
Does Cowley College demonstrate commitment as an open-
admissions community college?
v Cowley College is commiffed fo providing opportunities for learning

Educational
Access

excellence, personal achievement, and community engagement.

Accountability: We are accountable to the community to educate students who make
positive conftributions to society.

HLC Ciriterion 1. Mission

1.B. Mission and Public Good: The institution’s operation of the
academic enferprise demonstrates its commitment fo serving the
public good.
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Alignment with Accreditation Activities

Student
Retention

Does Cowley College support students through curriculum, financial
support, and services that remove roadblocks to retention?

v Cowley College is commitfted to providing opportunities for learning
excellence, personal achievement, and community engagement.

Accountability: We provide a high-quality education while empowering students to take an
active role in their success and advocate for their future.

HLC Criterion 3. Teaching & Learning for Student Success

3.G. Student Success Outcomes: The institution’s student success
outcomes demonstrate contfinuous improvement, taking into account
the student populations it serves and benchmarks that reference peer

institutions.
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Alignment with Accreditation Activities

Student
Success

Are Cowley College’s students able to achieve their educational
goals through award completion and job readiness?

v Cowley College is committed fo providing opportunities for learning
excellence, personal achievement, and community engagement.

Accountability: We provide a high-quality education while empowering students to take an
active role in their success and advocate for their future.

HLC Criterion 3. Teaching & Learning for Student Success

3.G. Student Success Outcomes: The institution’s student success
outcomes demonstrate contfinuous improvement, taking into account
the student populations it serves and benchmarks that reference peer

institutions.
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Alignment with Accreditation Activities

‘ Does Cowley College create sustainable organizational action

[ ] (] ° ege 7
Institutional that prioritizes student success?
Effectiveness

vAccouniabilify: Our employees are reliable, dedicated to mission, and focused

on delivering excellence.

Integrity: We commit to a fair learning environment where academic, personal,
and professional standards reflect honesty and integrity.

HLC Criterion 4. Sustainability: Institutional Effectiveness, Resources & Planning

4.C. Planning for Quality Improvement: The institution engages in systematic
strategic planning for quality improvement. It relies on datq, integrating its
insights from enrollment forecasts, financial capacity, student learning

assessment, institutional operations and the external environment.




Building Comprehensive Understanding
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AlM: Educational Access

Does Cowley College demonsitrate commitment as an open-admissions
community college?

Jenzabar One Student Information System NCCBP Form 13: High School Graduates

Research Question: Research Question:

"How many of the service area high school "How many service area high school graduates,
students who enrolled in college coursework regardless of college enroliment status during
during high school continued their enroliment at high school, enrolled at Cowley College after
Cowley College after their high school their high school graduation?”

graduation?”
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Form 13: High School Graduates

National Peer Cohort Comparison Kansas & Border State Peer Cohort Comparison

High School Graduate Enrolling Rate for Service Area, Public High Schools

Data Source: NCCBP, Form 13

How does Cowley College compare to the
Mational Cohort?

school students decreased 5% from 2022 FA
to 2023 FA. Cowley College’s 2023 FA score
exceeds the national cohort’s 50th percentile
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How does Cowley College
compare to the National Cohort?

Year of First Fall Enrollment
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2021 2022 2023
# of Reporting Institutions 7 80 89
Cowley College National , ) .
o L a;
Rank (%) 81% 94% T9%

Year of First Fall Enrollment
Reported Value (26)

2021 2022 2023
&
od
£ o
5 88 e
2 R o
& d &
— iF
Nz
™ — — — —
2 2
il PR g .
N & e .

12%
12%

|

|

|

|

l

! Enrollment by service area dual
I credit high school students

| decreased 5% from 2022 FA to
| 2023 FA. Cowley College's 2023 FA
| score exceeds the national

I cohort's 50th percentile but did
! not exceed the 90th percentile.

pPEENEn.
| The gray bars represent
State Peer Cohort (NCC

The gray bars represent scores from the members of the Kansas & Border State Peer Cohort
(NCCBP); the orange bars represent Cowley College’s annual score. The gray /ine represents
the average reported value (9).

1
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! annual score. The gray fline represents the average reported value (%).
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NCCBP Form 14a: Market Penefration Students

Market Penetration: Credit Enrollment A I M

Nati

i How does Cowley College compare to the National
1

Market penetration is defined at the NCCBR as
unduplicated credit headcount in an academic year

1 Cowley College’s success rates for both remedial math
| and writing courses is lower than the National Cohort's
1
1
1

Data Source: NCCEBP, Form 14a

anal Peer Cohort Comparison

Cohort?

devidied by the service area total population.

median score.
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Year of Enroliment

2.4% 4.4% 1
2.4% 25% L2l
2020-2021 2021-2022 2022-2023
# of Reporting Institutions
2020-2021 2021-2022 2022-2023
133 129 111
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Kansas & Border State Peer Cohort C
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How does Cowley College compare to its regional peer group?

three data collection cycles in comparison to the members of

1
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The College has been a top performer for the most recent |
i
its regional peer group. !
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The gray bars represent scores from the members of the Kansas & Border
State Peer Cohort (NCCBP); the orange bars represent Cowley College's
annual score. The gray line represents the average reported value (9%).

How does Cowley College compare to the National
Cohort?

Market penetration is defined at the NCCEF as
devidied by the service area total population.
Cowley College's success rates for both remedial math

and writing courses is lower than the Mational Cohort’s
median score.
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| The gray bars represent scores from the members of the Kansas & Border
State Peer Cohort (NCCBP); the orange bars represent Cowley College's
annual score. The gray line represents the average reported value (%).



Noel Levitz Student Satisfaction Inventory: Enrellment Management ﬁ i M
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2022 & 2025 Administrations COWLEY

Performance Gap: Cowley College Students with National Community College Cohort Comparison

Trend analysis |

Performance Gap is defined as "the rence between the importance nd the satisfac

e
than student rating of importance. The smaller the ga

The paired gap scores below are arranged from the largest gap s

ollege Students with All Students
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| differences | Thisinstitution helps me identify resources to finance my education. -0.44 -0.33
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AlM: Retention

Does Cowley College support students through curriculum, financial
support, and services that remove roadblocks to retention?

Jenzabar One Student Information System NCCBP Form 13: High School Graduates

Research Questions: Research Question:

What proportion of the student body is "How does remedial course retention and
underprepared for college?“ success for students at Cowley College
compare to a national cohort and regional peer
"What are the remedial courses success rate for cohort?"
underprepared students?"
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| B |




NCCBP Form 8: Credit Developmenial Retention, Success
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Student Retention

Diagnostic Data with Peer Comparison

B W m 2.b. Early Momentum: Remedial Course Success with Peer Comparison
) - = Data Source: National Community College Benchmarking Project (NCCBP)

Cowley College Remedial Course Completer Success & Border State Peer Cohort Comparison

Fall 2021 Fall 202 Fall 2023

Math

Writing

From Jenzabar One SIS

Select a remedial course Filter the results by gender  Filter the results by Pell sta..
College Algebra wReview ™ (A = (&) =

Q

DFW Rate (96): All Remedial Enrollments
The DFW Rate is calculated by dividing the number of course enrollments that receive a
final grade or designation of D, F or W by the total number of course enrollments.

All Students

2022-2023 2023-2024 2024-2025

DFW % 29% 23% 31%

# of Enrollments receiving ABC Grades 128 140 148

# of Enrollments receiving DFW Grades 53 a1 =13

Total # of Enrollments 181 181 212

International Students Historically Underserved Students
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# of Enrollments # of Enrollments

receiving ABC Grades 27 13 2 receiving ABC Grades 3 484

# of Enrollments # of Enrollments

receiving DFW Grades 1 2 4 receiving DFW Grades 7 B8 2

DFW % 4% 10% 14% DFW % 34% 32% 41%

enrollments receiving a grade of A,B,C divided number of e Fall 2023
- enrollments receiving a grade of A,B,C #he College's most ..E Pesr 1 I
recent success rates for both remegs ath and writing courses is = Deer 2 I
higher than the National C = median score (50th Percentile). g
___________________________________________________ o Peer 3 I
Select a remedial course ty e to filter the bar chart below. E Peer 4 I
u
Math = 8 Peer 5 I
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100... |95% =
87% 88% 3 Peer 9
3% 72.0% 731% o Peer 10 Median
om
B 0.00% 20.00%  40.00% 60.00%  80.00%
50.0% = Reported Value (%)
The gray bars represent scores from the members of the Kansas &
Border State Peer Cohort (NCCEP); the orange bars reprasent Cowley
0.0% College's annual score. The gray line represents the median reported
Fall 2021 Fall 2022 Fall 2023 value (36).




NCCBP Form 9: First College-Level following Remediaiion

Math

Student Retention

Diagnostic Data with Targeted Analysis of Course Type

Writing

How does Cowley College compare to the National
Cohort?

Success rates for both English and math increased for
the most recent NCCBP data submission, with both
exceeding the national cohort’s median score.

Select a gateway course type here!

Math

2.c. Early Momentum: Gateway Course Success Following Remediation
Data Source: National Community College Benchmarking Project (NCCBR) Accountabilit
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How does Cowley College compare to its regional peer group?

The College’s success rates for both English and math gateway
courses exceed the peer cohort's median score.

100.0%

60.0%

40.0%

20.0%

0.0%

How does Cowley College compare nationally?

Completer Success Rate

95% 95% 95%

Select a gateway course type here to filter the bar chart below.

MMath -
2022
Peer1 |
3
i Peer 2 |
40-_:
W
= Peer 3 |
S Peerd |
g
@ Peer 5 |
g
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S
[¥]
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o
=
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@
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@
e Peer 10 Median

0.0% 20.0% 40.0% 60.0% 80.0%  100.0%
Reported Value (%)

From Jenzabar One SIS

Average First Fall Local GPA
2021-2022, 2022-2023, 2023-2024

English Only Math Only
273 283 2.70 247 286 285

English and Math Mo Remediation

|

.*
242 238 246 283 3.06 288

The average, first fall, local GPA trended upward for students enrolled in
math only and both remedial English and math courses.

Average First Year Career GPA
2021-2022, 2022-2023, 2023-2024

English Only Math Only

265 277 266 244 256 2.56

English and Math Mo Remediation

D———— p———eeeeg
226 222 238 282 3.00 288

The average, first year, career GPA trended upward for students enrolled
in both remedial English and math courses.

The gray bars represent scores from the members of the Kansas & Border State
Peer Cohort (NCCEP); the orange bars represent Cowley College’s annual score.
The gray line represents the median reported value (36).

Take the time to think about how a college :
career can be significantly impacted by the ,
need for remedial education during the very |

first term. What barriers might this student |
face in other subject matter course settings?

What supports should the College provide
within the academic setting?




NCCBP Form 17: Online/Distance Learning Grades

B B m 4.b. Online Course Completion with Peer Comparison M

- - e Data Source: National Community College Benchmarking Project (NCCBP) COWLEY OLLEGE
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IR R e i How does Cowley College comparetothe | i How does Cowley College compare to its regional peer group? |
1 B 1
i National Cohort? i I The bar chart blow shows that Cowley College’s completer success rate for i
H 1 H online courses is near the bottom of the ranking with peer colleges. 1
i Completer success decreased 0.5% from : = e e e e e e e e e A
= ! 2021to 2022, placing the College 5% below i
: the 50th percentile... ] Completer Success (ABC/ABCDF)
e e ———————— 1
2023FA
Completer Success (ABC/ABCDF)
Peerl |
30.0% 88% 8% 5% Peer 2 |
e e e e ——— = ——— 1 849
83%
: . R : _8];%_ ________________________ Peer 3 |
! Take time to compare the success ratesin ! 80.0%
! online courses for the student subgroups in ! Peer 4 |
i the charts to the right. Ask yourself, "Which | 70.0%
: groups have a smaller % and are : Peer ‘
i outperforming the All Student rate inthe | 60.0% Peer 6 ‘
- 1
I upper left chart?” and "Which groups have a |
i larger % and are not performing at the same ! 50.0% Peer?
1
: successful level as the All Student group?” | Peer 8
- : 40.0%
Peer 9
20.0% Peer 10 Median
c 0 W I E Y 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%
10.0%

c D I I E G E The gray bars represent scores from the members of the Kansas & Border State Peer Cohort
0.0% (NCCBP); the orange bars represent Cowley College’s annual score. The gray fline represents

2021 2022 2023 the median reported value (%&).




AlM: Student Success
Are Cowley College’s students able to achieve their educational goals
through award completion and job readiness?

Metric more reflective of
community college
student educational Research Question:

goals.

NCCBP Form 2: Completion or Transfer to Four Year Institutions

"How many of the degree-seeking, first time, full time fall cohort
students completed or transferred out to four year colleges and
universities on time?"




NCCBP Form 2: Complefion or Transfer Out

Student Success

3. 100% (On Time) Completion and Transfer Qut to Four Year Institutions with Peer Comparison
Data Source: National Community College Benchmarking Project (NCCBF)

How does Cowley College compare to the
Mational Cohort?

The College's rates for the two completion
categories below all exceed the Mational
cohort's median completion rate.

60.0%

20.0%

0.0%

Mational Cohort Comparison

First Time, Full Time, Degree Seeking College

Students

Completed in Two

2020

Years

A49%

43%
28% 28%
— I
od ol
=1 =1
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Completed or
Transferred to a 4 YR

58%

2020
2021
2022
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Kansas & Border State Peer Cohort Comparison

Select a completion category using the filter below

Kansas & Border State Peer Cohort Comparison

Completed in Tweo Years

2020
Peer 1 |

coneqe N
College

Peer 2

|
Peer 3 |
Peerd |
Peer 5 |
Peerb
Peer 7
Peer 8
Peer9
Peer 10
Peer11 Median
0.0% 20.0% 40.0%
Reported Value (%)

Select a completion category using the filter below

Peer 4 |

Peer 1 |
College

Peer 2 |

Peer 3 |

Peer5

Peer &

Peer7

Peer 8

Peer9
Median
20.0% 40.0%

Reported Value (%)

Peer1

Cowley
College

Peer 2

Peer 3

Peer 4

Peer 5

Peerb

Peer7

Peer 8

2022

Median
20.0% 40.0%
Reported Value (%)

Completed or Transferred to a 4 YR in Two Years -
2020 2021 2022
Peer 1 | Peerl Peerl
Peer 2 |
Peer 2 Peer 2
Peer 3 |
Cowley Cowley
Cowley _ College College
College
Peer 4 | Peer 3 Peer 3
Peer 5 | Peerd Peerd
Peer® Peer 5 Peer 5
Peer 7
Peer & Peer &
Peer 8
Peer 7 Peer 7
Peer 9
Peer 8 Peer 8
Peer 10 Median Median Median
20.0% 40.0% 0.0% 50.0% 0.0% 50.0%
Reported Value (%) Reported Value (%) Reported Value (%)
I e e 1
: :
i How does Cowley College compare to its regional peer group? E
1 1
| The College ranked in the top three for 100% or on time completion {Completed |
| in Two Years category) for each of the past, three cohorts. Completionor |
R — i transferred rates were above the cohort median rate for all three cohorts. E
1 1
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Institutional Transformation Rubric Mean Scores: Administrative Council Prior to Current Year I n Stltu tl o n CI I

Change
(]
Availability of Data To what extent are data available for decision-making across 2022 2024 Trq nSformthon
for the nstitution? 20
Decision-Making Availability of Data
2024 for Decision-Making 043 ASS ess m e n
Culture of Inquiry  To what degree does the institution use data for 2022
self-examination to address a range of internal and external (23 _ N . e .
lines of inquiry? 2024 Cultureof Inquiry 017 Used with permission from American
Data and Student  To what extent does the institution value understanding 2022 ASSOCI(Ji'Ion Of Sfdfe CO"egeS (Jnd UnlverSIerS
Context students’ life contexts and experiences in its institutional 2023 _
research priorities and activities? 2024 :::)at: a:j Student 0.02 (AASCU)
onte;
Data Culture To what degree does the institution use data to meet 2022 ° °
requirements, address stakeholders’ expectations, and for  2p23 _ I nstltutlonql
continuous improvement? 2024 Data Culture 0.52
(]
Data Literacy To what extent are data literacy expectations established 2022 Eff t s If -
across the insttution? 2022 ecliveness se
2024 Data Literacy 0.30
Data Policies To what extent are data policies established with input from 2022 Assess I eni
stakehelders and continuously monitored to ensure 2023 _
i with instituti 7 Data Policies 0.12 e ] H
alignment with institutional goals? 2024 Used with permission from the SUNY Council
Data Production To v\..'hat_e:-:tentis data production coordinated across the 2022 on Assessment
institution? 20
Data Production 0.12
2024
Data Quality To what extent does the institution facilitate use of reliable 2022
data? I
2023 Data Quality 0.36
2024
Data Use to To what degree does the institution use data to identify, 2022 ° °
Identify Student inform, address, and evaluate student performance gaps 2023 _ Data Use to ldentify 4 ‘ P I g f Q I iy
MNeeds across populations? 2024 Student Needs 032 ° ° q n n I n or U q I
Expectations of To what extent are expectations for the use of data in 2022 . I m prove m e ni
Organizational decision-making established across the institution? 2023 _ Organizational Data 0.02
Data Use 2024 Use ’
Professional To what extent does professional development align with 2022 . .
Development expectations for data literacy across the institution? 2023 _ Professional 0.19 H I.C Crlterld for
Development )
2024 ° .
Student Feedback To what extent does the institution use feedback from 2022 Accredltqtlon
students to inform its lines of inquiry? 2023 _ Student Feedback
2024

l
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Educational Access Review Team January

Bilingual Admissions Representatives, Director of Dual Enrollment & Partnerships; Director of
Student Enrollment & Success; Student Accessibility/Title IX Coordinator; Tiger Learning Center
Educational Navigator; TRiO Upward Bound Director.

Retention & Student Success Fall In Service Week

Advising & Retention Coordinator; Assistant Athletic Director: Academics & Compliance; Bursar;
Director of Distance Learning; Director of Student Life; English Faculty; Executive Director of
Student Services; Faculty Department Chairs; Financial Aid & Scholarship Specialist; IMPACT
(TRIO) English Specialist; IMPACT (TRIO) Math Specialist; Math Faculty; Registrar; Student
Accessibility/Title IX Coordinator; Student Life Counselor; Tiger Learning Center Educational
Navigator

Institutional Effectiveness Fall

President; Vice President of Academic Affairs; Vice President of Finance and Administration;
Vice President of Information Technology; Cowley Education Associate (CEA) Faculty Liaison;
Executive Director of Institutional Effectiveness; Executive Director of Student Services; Athletic
Director; Director of Student Enrollment and Success.
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Questions?
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Debbie Phelps, MPS
Executive Director of Institutional Effectiveness

debbie.phelps@cowley.edu
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