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2023-2024: 3,130 students
O

ver 50 Transfer pathw
ays

27 C
areer & Technical program

s

Cowley College is committed to providing opportunities for learning 
excellence, personal achievement, and community engagement.



Attendees will learn:

 About metrics included with membership in the National Community College 
Benchmarking Project

 How dashboards can be used to clearly communicate data results to colleagues 
employed outside the data office. 

 How the Institutional Effectiveness (IE) Office created a comprehensive review that 
demonstrates the College’s commitment to shared governance

 How the IE Office assesses the effectiveness of campus knowledge management to 
support organizational change and continued activities to address deficiencies.



Educational 
Access

Student 
Retention

Student 
Success

Institutional Effectiveness



Creation of teams for annual review

Creation of annual review schedule

Adoption of methods to access success

Tableau dashboard creation

Review of 2019 AIM metrics & targets

Review of data sources for benchmarking

Selection of tools to assess organizational change

Identification of Critical Success Factors

Three 
Year 

Project



Does Cowley College demonstrate commitment as an open-
admissions community college?

Mission
Cowley College is committed to providing opportunities for learning 
excellence, personal achievement, and community engagement.

Educational 
Access

HLC Criterion 1. Mission

1.B. Mission and Public Good: The institution’s operation of the 
academic enterprise demonstrates its commitment to serving the 

public good.

Values
Accountability: We are accountable to the community to educate students who make 

positive contributions to society.



Does Cowley College support students through curriculum, financial 
support, and services that remove roadblocks to retention?Student 

Retention

HLC Criterion 3. Teaching & Learning for Student Success

3.G. Student Success Outcomes: The institution’s student success 
outcomes demonstrate continuous improvement, taking into account 
the student populations it serves and benchmarks that reference peer 

institutions.

Mission
Cowley College is committed to providing opportunities for learning 
excellence, personal achievement, and community engagement.

Values
Accountability: We provide a high-quality education while empowering students to take an 

active role in their success and advocate for their future.



Are Cowley College’s students able to achieve their educational 
goals through award completion and job readiness?Student 

Success

HLC Criterion 3. Teaching & Learning for Student Success

3.G. Student Success Outcomes: The institution’s student success 
outcomes demonstrate continuous improvement, taking into account 
the student populations it serves and benchmarks that reference peer 

institutions.

Mission
Cowley College is committed to providing opportunities for learning 
excellence, personal achievement, and community engagement.

Values
Accountability: We provide a high-quality education while empowering students to take an 

active role in their success and advocate for their future.



Does Cowley College create sustainable organizational action 
that prioritizes student success?Institutional 

Effectiveness

HLC Criterion 4. Sustainability: Institutional Effectiveness, Resources & Planning

4.C. Planning for Quality Improvement: The institution engages in systematic 
strategic planning for quality improvement. It relies on data, integrating its 

insights from enrollment forecasts, financial capacity, student learning 
assessment, institutional operations and the external environment.

Values
Accountability: Our employees are reliable, dedicated to mission, and focused 

on delivering excellence.

Integrity: We commit to a fair learning environment where academic, personal, 
and professional standards reflect honesty and integrity.



https://nccbp.org/





High School Graduate Enrolling Rate for Service Area, Public High Schools

Research Question:

"How many service area high school graduates, 
regardless of college enrollment status during 
high school, enrolled at Cowley College after 

their high school graduation?"

NCCBP Form 13: High School GraduatesJenzabar One Student Information System

Research Question:

"How many of the service area high school 
students who enrolled in college coursework 

during high school continued their enrollment at 
Cowley College after their high school 

graduation?"

Does Cowley College demonstrate commitment as an open-admissions 
community college?



How does Cowley College 
compare to the National Cohort?

Enrollment by service area dual 
credit high school students 

decreased 5% from 2022 FA to 
2023 FA. Cowley College's 2023 FA 

score exceeds the national 
cohort's 50th percentile but did 
not exceed the 90th percentile.





Disaggregated data to 
identify needs of student 

subgroups

Trend analysis



High School Graduate Enrolling Rate for Service Area, Public High Schools

Research Question:

"How does remedial course retention and 
success for students at Cowley College 

compare to a national cohort and regional peer 
cohort?"

NCCBP Form 13: High School GraduatesJenzabar One Student Information System

Research Questions:

""What proportion of the student body is 
underprepared for college?“

"What are the remedial courses success rate for 
underprepared students?"

Does Cowley College support students through curriculum, financial 
support, and services that remove roadblocks to retention?



From Jenzabar One SIS



From Jenzabar One SIS

Take the time to think about how a college 
career can be significantly impacted by the 
need for remedial education during the very 

first term. What barriers might this student 
face in other subject matter course settings? 

What supports should the College provide 
within the academic setting? 



From Jenzabar One 



Are Cowley College’s students able to achieve their educational goals 
through award completion and job readiness?

Research Question:

"How many of the degree-seeking, first time, full time fall cohort 
students completed or transferred out to four year colleges and 

universities on time?" 

NCCBP Form 2: Completion or Transfer to Four Year InstitutionsMetric more reflective of 
community college 
student educational 

goals.





Assessing Project Success

Used with permission from American 
Association of State Colleges and Universities 

(AASCU)

Institutional 
Transformation 

Assessment (ITA)

Used with permission from the SUNY Council 
on Assessment

Institutional 
Effectiveness Self-

Assessment

4.C. Planning for Quality 
Improvement

HLC Criteria for 
Accreditation



Closing the Feedback Loop
Educational Access Review Team       January
Bilingual Admissions Representatives, Director of Dual Enrollment & Partnerships; Director of 
Student Enrollment & Success; Student Accessibility/Title IX Coordinator; Tiger Learning Center 
Educational Navigator; TRiO Upward Bound Director.

Retention & Student Success Fall In Service Week
Advising & Retention Coordinator; Assistant Athletic Director: Academics & Compliance; Bursar; 
Director of Distance Learning; Director of Student Life; English Faculty; Executive Director of 
Student Services; Faculty Department Chairs; Financial Aid & Scholarship Specialist; IMPACT 
(TRiO) English Specialist; IMPACT (TRiO) Math Specialist; Math Faculty; Registrar; Student 
Accessibility/Title IX Coordinator; Student Life Counselor; Tiger Learning Center Educational 
Navigator

Institutional Effectiveness                                                                                                  Fall
President; Vice President of Academic Affairs; Vice President of Finance and Administration; 
Vice President of Information Technology; Cowley Education Associate (CEA) Faculty Liaison; 
Executive Director of Institutional Effectiveness; Executive Director of Student Services; Athletic 
Director; Director of Student Enrollment and Success.
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Debbie Phelps, MPS
Executive Director of Institutional Effectiveness

debbie.phelps@cowley.edu
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