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2023-2024: 3,130 students
O

ver 50 Transfer pathw
ays

27 C
areer & Technical program

s

Cowley College is committed to providing opportunities for learning 
excellence, personal achievement, and community engagement.



Learning Outcomes
Attendees will learn:

 About metrics included with membership in the National Community College 
Benchmarking Project.

 About common data sources available publicly through IPEDS and by the State of 
Kansas.

 How dashboards can be used to clearly communicate data results to colleagues 
employed outside the data office. 

 How the IE Office created a comprehensive review that demonstrates the College’s 
commitment to shared governance.

 How the IE Office assesses the effectiveness of campus knowledge management to 
support organizational change and continued activities to address deficiencies.



The Purpose of the AIM
Does Cowley College demonstrate commitment as an 
open-admissions community college?

Educational 
Access

Does Cowley College support students through 
curriculum, financial support, and services that 
remove roadblocks to retention?

Student 
Retention

Are Cowley College’s students able to achieve their 
educational goals through award completion and job 
readiness?

Student 
Success

Does Cowley College create sustainable 
organizational action that prioritizes student success?

Institutional 
Effectiveness



Climbing the Quality Mountain
Creation of teams for annual review

Creation of annual review schedule

Adoption of methods to access success

Tableau dashboard creation

Review of 2019 AIM metrics & targets

Review of data sources for benchmarking

Selection of tools to assess organizational change

Identification of Critical Success Factors



Comprehensive Understanding through Multiple 
Data Sources

https://nccbp.org/

https://nces.ed.gov/ipeds/use-the-data

https://kansasregents.gov/data/system_data



AIM: Educational Access
Integrated 

PostSecondary Data 
System/Data 

Feedback Report 
(IPEDS)

Kansas Higher 
Education Statistics 

(KHEStats)

National Community 
College 

Benchmarking Project 
(NCCBP)

Noel Levitz Student 
Satisfaction Inventory 

(SSI)

% of all students 
enrolled, by 

race/ethnicity and % of 
students who are women 

(DFR: Fall Enrollment 
Survey)

Enrollment for all 
delivery methods by 

headcount and 
Race/ethnicity

High school graduates 
(Form 13)

Admissions & Financial 
Aid Scale Items

Campus Support Scale 
Items

Support Services Scale 
Items



AIM: Retention
Integrated PostSecondary Data 
System/Data Feedback Report 

(IPEDS)

National Community College 
Benchmarking Project (NCCBP)

Noel Levitz Student 
Satisfaction Inventory (SSI)

First to second fall retention of first 
time, degree seeking (DGS) 

students

Credit developmental retention, 
success (Form 8)

Financial Aid Support

Average net price of attendance 
for first time, full time, DGS students

Credit developmental retention, 
success, first college-level (Form 9)

Sense of Belonging
(Campus Climate & Student 

Centeredness Scales)
% first time, full time, DGS students 

receiving grant aid by grant 
source

Retention & success core 
academic skills (Form 11a)

Challenges
(Strategic Planning Report)

% of first time, full time DGS 
students receiving any type of loan

Online/distance learning credit 
hours & grades (Form 17)



AIM: Student Success
Integrated 

PostSecondary Data 
System/Data 

Feedback Report 
(IPEDS)

Kansas Higher 
Education Statistics 

(KHEStats)

Kansas Training 
Information Program 

(K-TIP)

National Community 
College 

Benchmarking Project 
(NCCBP)

Number of recipients & 
awards conferred

Transfer out to all state 
universities in Kansas: 

Average credit hours & 
transferred GPA

Employment in Kansas 
for residents of Kansas 
(entry year following 
award completion)

100% completion & 
transfer out to four year 

institutions (Form 2) 

100% & 150% 
completion rates for first 

time students



AIM: Institutional Effectiveness
1. Student Goal Attainment: Average athletic team GPA; Academic year DFW Rate (%) 

2. Satisfaction with Instruction: CoursEval overall course satisfaction; SSI Instructional Effectiveness 
Scale

3a. Use & Impact of Academic Support Services: Co-curricular activities; Library; Tutoring

3b. Use & Impact of Student Support Services: Mental health & counseling services; satisfaction with 
residential housing

4. Satisfaction with Support Services: SSI Academic Advising, Admissions & Final Aid, Campus 
Climate, Campus Services, Registration Effectiveness, & Student Centeredness Scales

5. Financial Impact & Sustainability: Cash carryover percentage; Audit report exceptions; Mill levy; 
Dorm utilization  percentage



AIM: Institutional Effectiveness
6. FTE & Student Recruitment: Admissions application receipts; Applicant to student conversion rate; 
Website report card; Campus tours; General education FTE; Career & technical education FTE; 
Marketing dollars spent per FTE

7. Financial Accountability & Support to Students: Three year student loan default rate; Average 
student loan debt to financial aid cost of attendance ratio; Scholarship discount percentage; 
Increase in Tuition & Fees for in district residents; Excel in CTE aid to service area dual credit 
students; Unpaid student debt at close of fall term
8. Safe & Ethical Campus Environment: SSI Safety & Security Scale; Annual Security Report: 
Reportable Crimes; Academic integrity violations per FTE; NL Culture of honesty custom campus 
item; Fair & unbiased classroom (SSI item))

9. Community Service & Stakeholder Support: Advisory Committee overall satisfaction; In district 
dual credit students served; Strategic planning stakeholder satisfaction; Golden Tigers’ total seats 
filled; ACES community services hours per FTE; Overall Employee Satisfaction (Noel Levitz CESS)





AIM Educational Access



AIM Educational Access

Disaggregated data to 
identify needs of student 

subgroups

Trend analysis



AIM Student Retention

3.G. Student 
Success 

Outcomes

HLC Criteria for 
Accreditation



AIM Student Success

IPEDS 
Custom 

Data 
Feedback 

Report



AIM Institutional Effectiveness

4.B. Resource 
Base & 

Sustainability
HLC Criteria for 
Accreditation



AIM Student Retention

Indirect & 
direct 

measures



AIM Student Success

Breakdown 
by Program

New 
Metric



AIM Institutional Effectiveness

Mission 
Support



Assessing Project Success

Used with permission from American 
Association of State Colleges and Universities 

(AASCU)

Institutional 
Transformation 

Assessment (ITA)

Used with permission from the SUNY Council 
on Assessment

Institutional 
Effectiveness Self-

Assessment

4.C. Planning for Quality 
Improvement

HLC Criteria for 
Accreditation



Closing the Feedback Loop
Educational Access Review Team       January
Bilingual Admissions Representatives, Director of Dual Enrollment & Partnerships; Director of 
Student Enrollment & Success; Student Accessibility/Title IX Coordinator; Tiger Learning Center 
Educational Navigator; TRiO Upward Bound Director.

Retention & Student Success Fall In Service Week
Advising & Retention Coordinator; Assistant Athletic Director: Academics & Compliance; Bursar; 
Director of Distance Learning; Director of Student Life; English Faculty; Executive Director of 
Student Services; Faculty Department Chairs; Financial Aid & Scholarship Specialist; IMPACT 
(TRiO) English Specialist; IMPACT (TRiO) Math Specialist; Math Faculty; Registrar; Student 
Accessibility/Title IX Coordinator; Student Life Counselor; Tiger Learning Center Educational 
Navigator

Institutional Effectiveness                                                                                                  Fall
President; Vice President of Academic Affairs; Vice President of Finance and Administration; 
Vice President of Information Technology; Cowley Education Associate (CEA) Faculty Liaison; 
Executive Director of Institutional Effectiveness; Executive Director of Student Services; Athletic 
Director; Director of Student Enrollment and Success.



Responding to the Data



CFO Perspective: The Value of Investing in Data & Technology

Impact on 
Institutional 

Effectiveness

• AIM and financial insights align with 
accreditation & student success.

• CFO role in ensuring sustainable 
funding for ongoing improvement.

Strategic Investment in Data 
Infrastructure

Financial Benefits of Data-Driven 
Decision Making

Moving from Data Collection 
to Data Maturity

Tableau Licensing
Increased data accessibility

Return on Investment (ROI)
Better budgeting

Increased student success
Higher efficiency.

Early Stage
Infrastructure investment

Current Stage
Increased data literacy 

across campus.

Future Stage
Predictive analytics & 

deeper benchmarking

Cloud-Based Data Lake
Centralized and streamlined 

data 

Reduces stress on the 
student information system

Allows role-specific data 
access

Revenue Optimization
Cost savings through data-driven 

insights.
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